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Sarasota National Community Development District
OFFICE OF THE DISTRICT MANAGER

2300 Glades Road, Suite 410WeBoca Raton, Florida 33431
Phone: (561) 571-0010eToll-Free: (877) 276-0889eFax: (561) 571-0013

August 6, 2024 ATTENDEES:

Please identify yourself each
time you speak to facilitate

. accurate transcription of
Board of Supervisors meeting minutes.

Sarasota National Community Development District
Dear Board Members:

The Board of Supervisors of the Sarasota National Community Development District will hold a
Regular Meeting on August 13, 2024 at 2:00 p.m., in person at the Sarasota National Clubhouse,
25500 National Boulevard, Venice, Florida 34293 and via Zoom,
https://usO2web.zoom.us/j/86488955667, Meeting ID: 864 8895 5667, or dial 305-224-1968,
Meeting ID: 864 8895 5667. The agenda is as follows:

1. Call to Order/Roll Call
2. Public Comments: Agenda Items [3-Minute Time Limit]
3. Update: Premier Lakes, Inc. (Alex Kurth)
4, Presentation: TLC Land Consulting, LLC on Behalf of Lennar Homes (David Truxton)
° Review of July 17, 2024 Virtual Neighborhood Workshop Regarding Parcels A and

H of the Sarasota National DOCC

5. Authorization of RFQ for Engineering Services
6. Discussion: Plantings Adjacent to Lake Banks (Supervisor Smith)
7. Consideration of Goals and Objectives Reporting [HB7013 - Special Districts

Performance Measures and Standards Reporting]

8. Acceptance of Unaudited Financial Statements as of June 30, 2024

° Financial Highlights Report
9. Approval of July 9, 2024 Public Hearing and Regular Meeting Minutes

10. Staff Reports
A. District Counsel: Kutak Rock, LLP

B. District Engineer: Kimley Horn and Associates, Inc.


https://us02web.zoom.us/j/86488955667
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C. District Manager: Wrathell, Hunt and Associates, LLC
o NEXT MEETING DATE: October 8, 2024 at 1:00 PM
o QUORUM CHECK
SEAT 1 | CARLTON (CARY) LEUSCHNER | [_]INPerson | [ ] PHONE | [ [ No
SEAT 2 | RICHARD (DICK) SMITH INPERSON | | _|PHONE || |NoO
SEAT 3 | JOHN ISTWAN | |INPERSON | | [PHONE || |NoO
SEAT 4 | DOUGLAS KAsL | _|INPERSON || |PHONE || |NoO
SEAT5 | GERALD BERGMOSER | _|INPERSON || |PHONE || |NoO
D. Operations Manager: Wrathell, Hunt and Associates, LLC

11. Supervisors’ Requests

12. Adjournment

Please do not hesitate to contact me directly at (239) 464-7114 with any questions.

Sincerely,

nggé. A<

Chesley ¥Chuck” Adams

District Manager

Join Zoom Meeting

https://us02web.zoom.us/j/86488955667

Meeting ID: 864 8895 5667

Dial by location 305 224 1968
Meeting ID: 864 8895 5667



https://us02web.zoom.us/j/86488955667
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Sarasota National Tracts
303 & 307

NEIGHBORHOOD WORKSHOP
JULY 17, 2024
6:00 PM




Sarasota National Tracts 303 & 307

Rezone

The Neighborhood Workshop is being recorded
A copy of the audio recording will be provided to Sarasota County
Planning Services

This is not a public hearing

This meeting is being hosted by the Applicant, WCI Communities,
LLC, a Florida Limited Liability Company

Mr. Kelley Klepper, AICP & Mr. Charles D. Bailey, Ill are the

moderators
Kimley-Horn and Associates, Inc. & Williams-Parker Law Firm



Sarasota County Planning & Development Services
County Administration Center, First Floor

1660 Ringling Blvd., first floor

Sarasota Florida 34236

planner(@scgov.net

941-861-5000




Overview of the Process

* DRC/Pre-Application Meeting
* Neighborhood Workshop—> We are Here
* Formal Application
* Small-Scale Comprehensive Plan Map Amendment
* Rezone Request
e Binding Development Concept Plan (DCP)
e Sarasota National Development of Critical Concern (DOCC)
Amendment
e Submittal to Sarasota County (August)
 Completeness Review
» Sufficiency Review
* Planning Commission (TBD)
* One Public Hearing*
* Board of County Commissioners (TBD)
* One Public Hearing*




Agenda

e Welcome and Introductions
The Applicant Team

* Review of Applications/Requests including the Development
Concept Plan
The Applicant Team

* Questions and Answers
The Public/Guests of the Neighborhood Workshop



Sarasota National Tracts 303 and 307

Rezone

Development Team:

WCI Communities LLC

David Truxton (TLC Land Companies)
Terry Kirschner (Lennar Homes)

Williams Parker Attorneys at Law
Charles D. Bailey, I, Esq.

Kimley-Horn and Associates, Inc.

Kelley Klepper, AICP (Planning)

Anna Willis (Planning)

Trenton Strackbein, P.E. (Civil Engineering)
Chris Kennedy (Environmental)
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Site Information

* Total Site Area: 24.56 acres +/- (Tract 303, “Parcel A”), 15.60
acres +/- (Tract 307, “Parcel H”)
* PID: 0462001001 (Parcel A), 0467111000 (Parcel H)
* Zoning:
* Existing: RE-1/FURRZ/PUD
* Proposed: RMF-3/PUD (Parcel A only)
* Future Land Use:
* Existing: LDR
* Proposed: HDR (Parcel A only)
* Proposed Use:
* To develop approximately 220 dwelling units on Parcel A;

remainini lots to Parcel H



Summary of Request

. Rezoning Request — Tracts 303, Parcel A
* Rezoning from Residential, Estate, 1 unit per 2 acres/Future Urban Residential
Receiving Zone/Planned Unit Development Overlay (RE-1/FURRZ/PUD) to
Residential, Multi-Family 13 units per acre/Planned Unit Development Overlay
District (RMF-3/PUD) to permit residential development allowing up to 317
additional dwelling units
Comprehensive Plan Amendment — Tract 303, Parcel A
«  Amendment from Low Density Residential < 2 dwelling units per acre (LDR) to
High Density Residential > 9 dwelling units per acres < 13 units per acre (HDR)
Amendment of the Sarasota National DOCC
« Amendment to update its Master Development Pan and pertinent
Development Order of Conditions to reflect the addition of up to 317 dwelling
units within Sarasota National
Dwelling units not developed under Parcel A may be allocated to Parcel H
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Community Context

The Plantation

Golf & Country & g Gran
Club .1 Paradiso

Sarasota , S ;
" > : ~ . National 8 ' Islandwalk at the
Jacaranda |+ PO Goine ; & A W West Villages
Heights 5 ; -




Sarasota National Parcels A and H

-S-TAMIAMI-TRL—— e




Sarasota National DOCC
Amendment

Amendment of the Sarasota National DOCC to update its
Master Development Plan and Development Order
Conditions to reflect the addition of up to 317 dwelling
units within Sarasota National on Parcels A and H.




Future Land Use
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Binding Development Concept Plan

- TAMIAMITRAIL (US 41)
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Summary of Request

 Comprehensive Plan Amendment — Tract 303, Parcel A
«  Amendment from Low Density Residential < 2 dwelling units per acre
(LDR) to High Density Residential > 9 dwelling units per acres < 13 units
per acre (HDR)
 Rezoning Request — Tract 303, Parcel A
* Rezoning from Residential, Estate, 1 unit per 2 acres/Future Urban
Residential Receiving Zone/Planned Unit Development Overlay (RE-
1/FURRZ/PUD) to Residential, Multi-Family 13 units per acre/Planned
Unit Development Overlay District (RMF-3/PUD) to permit residential
development allowing up to 317 additional dwelling units
 Amendment of the Sarasota National DOCC
* Amendment to update its Master Development Plan and pertinent
Development Order of Conditions to reflect the addition of up to 317
dwelling units within Sarasota National



Questions?

THANK YOU FOR YOUR ATTENDANCE
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REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES
FOR THE SARASOTA NATIONAL COMMUNITY DEVELOPMENT DISTRICT

RFQ for Engineering Services

The Sarasota National Community Development District (the “District”), located
in the Sarasota County, Florida, announces that professional engineering services will be
required on a continuing basis for the District’s public improvements authorized by
Chapter 190, Florida Statutes. The engineering firm selected will act in the general
capacity of District Engineer and will provide District engineering services, as required.

Any firm or individual (“Applicant”) desiring to provide professional services to the
District must: 1) hold applicable federal, state and local licenses; 2) be authorized to do
business in Florida in accordance with Florida law; and 3) furnish a statement
(“Qualification Statement”) of its qualifications and past experience on U.S. General
Service Administration’s “Architect-Engineer Qualifications, Standard Form No. 330,”
with pertinent supporting data. Among other things, Applicants must submit information
relating to: a) the ability and adequacy of the Applicant’s professional personnel; b)
whether the Applicant is a certified minority business enterprise; c) the Applicant’s
willingness to meet time and budget requirements; d) the Applicant’s past experience and
performance, including but not limited to past experience as a District Engineer for any
community development districts and past experience with the Sarasota County; e) the
geographic location of the Applicant’s headquarters and offices; f) the current and
projected workloads of the Applicant; and g) the volume of work previously awarded to
the Applicant by the District. Further, each Applicant must identify the specific individual
affiliated with the Applicant who would be handling District meetings, construction
services, and other engineering tasks.

The District will review all Applicants and will comply with Florida law, including
the Consultant’s Competitive Negotiations Act, Chapter 287, Florida Statutes (“CCNA”).
All Applicants interested must submit one (1) unbound and one (1) electronic copy of
Standard Form No. 330 and the AQualification Statement by 12:00 p.m. on

, 2024 to the attention of ,
Wrathell, Hunt and Associates, LLC, 2300 Glades Road, Suite 410W, Boca Raton, Florida
33431 (“District Manager’s Office”).

The Board shall select and rank the Applicants using the requirements set forth in
the CCNA and the evaluation criteria on file with the District Manager, and the highest
ranked Applicant will be requested to enter into contract negotiations. If an agreement
cannot be reached between the District and the highest ranked Applicant, negotiations
will cease and begin with the next highest ranked Applicant, and if these negotiations are
unsuccessful, will continue to the third highest ranked Applicant.



The District reserves the right to reject any and all Qualification Statements.
Additionally, there is no express or implied obligation for the District to reimburse
Applicants for any expenses associated with the preparation and submittal of the
Qualification Statements in response to this request.

Any protest regarding the terms of this Notice, or the evaluation criteria on file
with the District Manager, must be filed in writing, within seventy-two (72) hours
(excluding weekends) after the publication of this Notice. The formal protest setting forth
with particularity the facts and law upon which the protest is based shall be filed within
seven (7) calendar days after the initial notice of protest was filed. Failure to timely file a
notice of protest or failure to timely file a formal written protest shall constitute a waiver
of any right to object or protest with respect to aforesaid Notice or evaluation criteria
provisions. Any person who files a notice of protest shall provide to the District,
simultaneous with the filing of the notice, a protest bond with a responsible surety to be
approved by the District and in the amount of Ten Thousand Dollars ($10,000.00).

Publish on: (must be published at least 14 days prior to submittal
deadline)




1)

2)

3)

4)

5)

6)

7)

SARASOTA NATIONAL COMMUNITY DEVELOPMENT DISTRICT

DISTRICT ENGINEER PROPOSALS
COMPETITIVE SELECTION CRITERIA

Ability and Adequacy of Professional Personnel (Weight: 25 Points)
Consider the capabilities and experience of key personnel within the firm including
certification, training, and education; affiliations and memberships with professional
organizations; etc.

Consultant’s Past Performance (Weight: 25 Points)
Past performance for other Community Development Districts in other contracts;
amount of experience on similar projects; character, integrity, reputation, of
respondent; etc.

Geographic Location (Weight: 20 Points)

Consider the geographic location of the firm’s headquarters, offices and personnel in
relation to the project.

Willingness to Meet Time and Budget Requirements (Weight: 15 Points)
Consider the consultant’s ability and desire to meet time and budget requirements
including rates, staffing levels and past performance on previous projects; etc.

Certified Minority Business Enterprise (Weight: 5 Points)

Consider whether the firm is a Certified Minority Business Enterprise. Award either
all eligible points or none.

Recent, Current and Projected Workloads (Weight: 5 Points)
Consider the recent, current and projected workloads of the firm.
Volume of Work Previously Awarded to Consultant by District  (Weight: 5 Points)

Consider the desire to diversify the firms that receive work from the District; etc.
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Memorandum

To: Board of Supervisors
From: District Management
Date: August 13, 2024

RE: HB7013 - Special Districts Performance Measures and Standards
Reporting

To enhance accountability and transparency, new regulations were established for
all special districts, by the Florida Legislature, during their 2024 legislative session.
Starting on October 1, 2024, or by the end of the first full fiscal year after its creation
(whichever comes later), each special district must establish goals and objectives
for each program and activity, as well as develop performance measures and
standards to assess the achievement of these goals and objectives. Additionally,
by December 1 each year (initial report due on December 1, 2025), each special
district is required to publish an annual report on its website, detailing the goals and
objectives achieved, the performance measures and standards used, and any
goals or objectives that were not achieved.

District Management has identified the following key categories to focus on for
Fiscal Year 2025 and develop statutorily compliant goals for each:

. Community Communication and Engagement
. Infrastructure and Facilities Maintenance
. Financial Transparency and Accountability

Additionally, special districts must provide an annual reporting form to share
with the public that reflects whether the goals & objectives were met for the
year. District Management has streamlined these requirements into a single
document that meets both the statutory requirements for goal/objective
setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as
exhibit A to this memo. District Management recommends that the Board of
Supervisors adopt these goals and objectives to maintain compliance with
HB7013 and further enhance their commitment to the accountability and
transparency of the District.



Exhibit A: Goals, Objectives and Annual Reporting Form



SARASOTA NATIONAL COMMUNITY DEVELOPMENT DISTRICT
Performance Measures/Standards & Annual Reporting Form

October 1, 2024 — September 30, 2025

1. COMMUNITY COMMUNICATION AND ENGAGEMENT

Goall.1

Goal 1.2

Goal 1.3

Public Meetings Compliance

Objective: Hold at least two (2) reqular Board of Supervisor
meetings per year to conduct CDD related business and discuss
community needs.

Measurement: Number of public board meetings held annually
as evidenced by meeting minutes and legal advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes I No [

Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’
notice per statute on at least two mediums (i.e., newspaper,
CDD website, electronic communications).

Achieved: Yes [ No [

Access to Records Compliance

Objective: Ensure that meeting minutes and other public
records are readily available and easily accessible to the public
by completing monthly CDD website checks.



Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to
date as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed
by District Management.

Achieved: Yes [ No [

2. INFRASTRUCTURE AND FACILITIES MAINTENANCE

Goal 2.1

District Infrastructure and Facilities Inspections

Objective: District Engineer will conduct an annual inspection of
the District's infrastructure and related systems.

Measurement: A minimum of one (1) inspection completed per year
as evidenced by district engineer's report related to district's
infrastructure and related systems.

Standard: Minimum of one (1) inspection was completed in the
Fiscal Year by the district's engineer.

Achieved: Yes 1 No [

3. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal 3.1

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before
June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed
by the statutory deadlines and posted to the CDD website.

Achieved: Yes [ No [



Goal 3.2

Goal 3.3

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: annual audit, current fiscal year budget
with any amendments, and most recent financials within the latest
agenda package.

Measurement: Annual audit, previous years' budgets, and
financials are accessible to the public as evidenced by
corresponding documents on the CDD website.

Standard: CDD website contains 100% of the following information:
most recent annual audit, most recently adopted/amended fiscal
year budget, and most recent agenda package with updated
financials.

Achieved: Yes [ No [

Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements and publish the results to the CDD website
for public inspection and transmit said results to the State of
Florida.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and
annual audit is available on the CDD website and transmitted to
the State of Florida.

Standard: Audit was completed by an independent auditing firm
per statutory requirements and results were posted to the CDD
website and transmitted to the State of Florida.

Achieved: Yes 1 No [



District Manager Chair/Vice Chair, Board of Supervisors

Print Name Print Name

Date Date
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SARASOTA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT
BALANCE SHEET
JUNE 30, 2024

Major Funds
Debt Total
Service Governmental
General Series 2020 Funds

ASSETS
Cash - SunTrust $ 215,423 $ - $ 215,423
BankUnited - ICS 400,000 - 400,000
Investments

Revenue account - 753,766 753,766

Reserve account - 100,000 100,000
Due from general fund - 11,380 11,380

Total assets $ 615,423 $ 865,146 $ 1,480,569
LIABILITIES & FUND BALANCES
Liabilities:
Due to debt service $ 11,380 $ - $ 11,380
Taxes payable 153 - 153

Total liabilities 11,533 - 11,533
Fund balances:
Restricted for:

Debt service - 865,146 865,146
Unassigned 603,890 - 603,890

Total fund balances 603,890 865,146 1,469,036

Total liabilities, deferred inflow of resources
and fund balances $ 615,423 $ 865,146 $ 1,480,569




SARASOTA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
GENERAL FUND
FOR THE PERIOD ENDED JUNE 30, 2024

Current Year to % of
Month Date Budget Budget

REVENUES
Assessment levy - on roll $ 3,814 $ 492,562 $ 489,095 101%
Interest 2 49 - N/A
Miscellaneous - 3,045 - N/A

Total revenues 3,816 495,656 489,095 101%
EXPENDITURES
Administrative:
Management 3,298 29,678 39,571 75%
Supervisors - 3,229 3,500 92%
Audit - 7,560 7,000 108%
Assessment roll preparation 542 4,875 6,500 75%
Arbitrage rebate calculation 750 1,750 43%
Dissemination agent 167 1,500 2,000 75%
Trustee - - 11,000 0%
Legal - 6,751 12,000 56%
Engineering 2,000 10,517 13,000 81%
Postage - 11 500 2%
Telephone 42 375 500 75%
Insurance - 11,961 12,000 100%
Printing & reproduction 83 750 1,000 75%
Legal advertising 81 81 1,200 7%
Other current charges 87 684 1,000 68%
Annual district filing fee - 175 175 100%
ADA website compliance - - 210 0%
Website - 705 705 100%
Property tax bills - - 100 0%

Total administrative 6,300 79,602 113,711 70%
Water management:
Other contractual services 20,578 195,213 330,500 59%
Lake bank erosion repair - - 29,600 0%

Total water management 20,578 195,213 360,100 54%

Other fees and charges
Tax collector 57 7,360 7,642 96%

Property appraiser - - 7,642 0%
Total other fees and charges 57 7,360 15,284 48%
Total expenditures 26,935 282,175 489,095 58%

Excess/(deficiency) of revenues
over/(under) expenditures (23,119) 213,481 -

Fund balance - beginning 627,009 390,409 274,920

Fund balance - ending $ 603,800 $ 603,890 $ 274,920




SARASOTA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES
DEBT SERVICE FUND SERIES 2020
FOR THE PERIOD ENDED JUNE 30, 2024

Current Year to % of
Month Date Budget Budget
REVENUES
Assessment levy - on roll $ 11,553 $ 1,491,975 $ 1,481,281 101%
Interest 10,659 42,846 - N/A
Total revenues 22,212 1,534,821 1,481,281 104%
EXPENDITURES
Principal - 805,000 805,000 100%
Interest - 637,950 637,950 100%
Total debt service - 1,442,950 1,442,950 100%
Other fees and charges
Tax collector 173 22,294 23,145 96%
Property appraiser - - 23,145 0%
Total other fees and charges 173 22,294 46,290 48%
Total expenditures 173 1,465,244 1,489,240 98%
Excess/(deficiency) of revenues
over/(under) expenditures 22,039 69,577 (7,959)
Fund balance - beginning 843,107 795,569 726,156
Fund balance - ending $ 865,146 $ 865,146 $ 718,197




4:38 PM
08/05/24

Accrual Basis

Sarasota National CDD
Transaction Detail By Account
October 2023 through June 2024

Type Date Num Name Memo Class Cir Split Debit Credit Balance
538.000 - Water Management
538.340 - Other Contractual
Bill 10/18/2023 1233 PREMIER LAKES LAKE 56 FISH STOCKING 001 - Ge... 2000 - Accou... 11,950.00 11,950.00
Bill 10/31/2023 45784 EARTHBALANCE PROFESSIONAL SERVICES 10/01/2023-10/31/2023 001 - Ge... 2000 - Accou... 31,750.00 43,700.00
Bill 11/14/2023 1246 PREMIER LAKES ANNUAL LAKE MAINTENANCE - WATER & WETLAND MANAGEMENT 001 - Ge... 2000 - Accou... 7,200.00 50,900.00
Bill 12/11/2023 3423 ECO-LOGIC SERVICES LLC 11/23 MAINTENANCE OF MITIGATION & LITTORAL AREAS, MITIGATIO... 001 - Ge... 2000 - Accou... 7,665.00 58,565.00
Bill 01/17/2024 3522 ECO-LOGIC SERVICES LLC 12/23 MAINTENANCE OF MITIGATION & NATURAL AREAS, WETLAND ... 001 - Ge... 2000 - Accou... 35,265.00 93,830.00
Bill 01/17/2024 1280 PREMIER LAKES 11/23 - ANNUAL LAKE MAINTENANCE - WATER & WETLAND MANAGE... 001 - Ge... 2000 - Accou... 7,200.00 101,030.00
Bill 01/17/2024 1312 PREMIER LAKES 12/23 - ANNUAL LAKE MAINTENANCE - WATER & WETLAND MANAGE... 001 - Ge... 2000 - Accou... 7,200.00 108,230.00
General Journal 01/31/2024 2055 To Correct 2020 Addendum Correct Pond 60 (not 75) 001 - Ge... 132.002 - Du... 3,045.00 105,185.00
Bill 02/14/2024 3607 ECO-LOGIC SERVICES LLC 01/24 MAINTENANCE OF MITIGATION & NATURAL AREAS, WETLAND ... 001 - Ge... 2000 - Accou... 1,940.00 107,125.00
General Journal 03/31/2024 2069 CORRECTION ENTRY FOR THE CREDIT ON 01/31/2024 FROM SOLIT... 001 - Ge... -SPLIT- 3,045.00 110,170.00
Bill 04/15/2024 3796 ECO-LOGIC SERVICES LLC 03/24 MAINTENANCE OF MITIGATION & NATURAL AREAS, WETLAND ... 001 - Ge... 2000 - Accou... 35,265.00 145,435.00
Bill 04/15/2024 1387 PREMIER LAKES 02/24 - ANNUAL LAKE MAINTENANCE - WATER & WETLAND MANAGE... 001 - Ge... 2000 - Accou... 7,200.00 152,635.00
Bill 04/15/2024 1426 PREMIER LAKES 03/24 - ANNUAL LAKE MAINTENANCE - WATER & WETLAND MANAGE... 001 - Ge... 2000 - Accou... 7,200.00 159,835.00
Bill 05/21/2024 1348 PREMIER LAKES 01/24 - ANNUAL LAKE MAINTENANCE - WATER & WETLAND MANAGE... 001 - Ge... 2000 - Accou... 7,200.00 167,035.00
Bill 05/21/2024 1461 PREMIER LAKES TREE REMOVAL 001 - Ge... 2000 - Accou... 400.00 167,435.00
Bill 05/21/2024 1468 PREMIER LAKES 04/24 - ANNUAL LAKE MAINTENANCE - WATER & WETLAND MANAGE... 001 - Ge... 2000 - Accou... 7,200.00 174,635.00
Bill 06/25/2024 3998 ECO-LOGIC SERVICES LLC 05/24 MAINTENANCE OF MITIGATION & LITTORAL AREAS, MITIGATIO... 001 - Ge... 2000 - Accou... 7,665.00 182,300.00
Bill 06/25/2024 1520 PREMIER LAKES 05/24 - ANNUAL LAKE MAINTENANCE - WATER & WETLAND MANAGE... 001 - Ge... 2000 - Accou... 5,425.00 187,725.00
Bill 06/25/2024 1522 PREMIER LAKES 05/24 - ANNUAL LAKE MAINTENANCE - WATER & WETLAND MANAGE... 001 - Ge... 2000 - Accou... 7,488.00 195,213.00
Total 538.340 - Other Contractual 198,258.00 3,045.00 195,213.00
Total 538.000 - Water Management 198,258.00 3,045.00 195,213.00
TOTAL 198,258.00 3,045.00 195,213.00

Page 1



Sarasota National CDD
Financial Highlights Report
As of 6/30/24
General Fund

Balance Sheet
Bank United — ICS: As approved by the Board $400K has been deposited with Bank United — ICS on June 1, 2024.

Revenues
Special Assessment On-roll: At 101% Year to Date (YTD) — note the majority are historically received during the month of

December as a result of payers taking advantage of the early discount (4%).

Miscellaneous: Year to Date $3,045.00. This represents a credit due from Solitude Lake Management in 2023 for incorrectly
billing of one lake.

Expenditures (through the end of June at 58%, and is 17% under straight proration of 75% YTD)

Supervisors: At 92% and represents four Board meetings plus taxes. The Board has scheduled six meetings per year, although
not always held. Note: The 2024/25 Proposed Budget has been adjusted to reflect Five Board members.

Audit: At 108% year to date. The Audit was presented and accepted during your July meeting.
Assessment Roll Preparation: At 75% and provided by WHA, and is billed monthly.

Arbitrage Rebate Calculation: At 43% (YTD) To ensure the district’s compliance with all tax regulations, annual computations
are necessary to calculate the arbitrage rebate liability. Only has to be submitted/reported every five years.

Dissemination agent: At 75% and provided by WHA, dissemination agent services are a requirement of the Securities &
Exchange Act of 1934, pursuant to Rule 15c2-12.

Trustee: At 0% is an Annual Fee paid to US Bank for the services provided as trustee, paying agent and registrar for the debt
service and construction funds.

Legal: At 56% YTD - Legal expenses will fluctuate year by year based on activity.

Engineering Fees: At 81% - Note that Phase Il of the GIS has been completed. Engineering expenses will fluctuate year by year
based on activity.

Note: As a reminder: Phase | included Parcels/ownership, Lakes/flow-ways as well as wetland conservations. Phase Il includes
Drainage Pipes and Structures, Labels and Platted easements.

Insurance: At 100% and is a once per year expense typically occurring in October.

Annual District Filing Fee: At 100% is a once per year active status filing with the State of Florida and typically is occurring in
October/November.

Other Current Charges: At 68% are Bank charges and other miscellaneous expenses incurred during the year.



Water Management/Other Contractual Services: At 59% and is 16% under straight proration. Year to date includes Lake 56 Fish
Stocking of $11,950.00. EarthBalance bi-annual Preserve maintenance of Phase 10; Eco-Logic Services as well as monthly Lake
Maintenance by Premier Lakes.

Other Fees and Charges:

Tax Collector: At 96% - These fees are 1.5% of the assessment levied.

Property Appraiser: At 0% and are 1.5% of the assessment levied.

Debt Service Fund
2020 Series Bond

Expenditures
Principal: At 100% and is paid May 1° of each year.

Interest: At 100%, as 50% of annual interest expense is paid each November 1%, with the other 50% plus the annual Principal
amount being paid each May 1%,
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MINUTES OF MEETING
SARASOTA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Sarasota National Community Development District

held a Public Hearing and Regular Meeting on July 9, 2024 at 2:00 p.m., at the Sarasota National

Clubhouse, 25500 National Boulevard, Venice, Florida 34293.

Present were:

Gerald Bergmoser

Carlton (Cary) Leuschner
John Istwan (via telephone)
Douglas Kasl

Also present:

Chuck Adams (via telephone)
Cleo Adams

Shane Willis

Lindsey Whelan (via telephone)
Patrick Healy (via telephone)
Alex Kurth

Bill Kurth

David Truxton (via telephone)
Michael Barnett (via telephone)
Joe Lombardi

Elaine Kaye

Residents present:

John Walker
Kevin Powers

Carol Hackney
Beth Shulte

FIRST ORDER OF BUSINESS

Chair

Vice Chair
Assistant Secretary
Assistant Secretary

District Manager

District Manager

Operations Manager

District Counsel

District Engineer

Premier Lakes, Inc. (Premier)
Premier Lakes, Inc. (Premier)
TLC Land Consultant

Citrin Cooperman & Company, LLP
Resident/HOA Board Member
Resident/HOA President

Joan Charischak

John Hackney

Call to Order/Roll Call

Mr. Bergmoser called the meeting to order at 2:00 p.m.

Supervisors Bergmoser, Leuschner and Kasl were present. Supervisor Istwan attended

via telephone. Supervisor Smith was absent.
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SECOND ORDER OF BUSINESS Public Comments: Agenda Items [3-Minute
Time Limit]

Resident Joan Charischak stated that she emailed everyone her complaint and included
photographs. She reiterated her opinion that the Florida native species vines along the edge of
the preserve on the west side of Copperleaf Drive are out of control, with the surrounding
vegetation. She stated that a vine is crawling up a healthy tree behind her residence. Mr. Willis
stated that Eco-Logic Services already advised him of the imbalance. Eco-Logic plans to bring
the vegetation back into balance in areas that are visible to homeowners but the vines will not
be removed from the wetland and conservation areas because the vines are a native species
and maintained in accordance with the policies of the Southwest Florida Water Management
District (SWFWMD).

Resident Carol Hackney voiced her opinion that the littoral zone on Lake 56 is lacking
and asked if there are plans to plant littorals to prevent erosion. Mr. Bergmoser stated that a
long-term plan was initiated and will be done in phases starting this year, once water levels
reach a certain point. Mr. Alex Kurth stated that, since the water levels are high enough,
planting already commenced and might be completed today or tomorrow. Mr. Bill Kurth stated
that the littoral plan for Lake 56 will be in the next year or two. Homeowners are prohibited to
plant littorals behind their homes within the CDD’s stormwater easement and littoral shelf.

Resident John Hackney voiced his opinion that, ever since the aquatic vegetation was
treated and removed from Lake 56, it caused a few feet of erosion. Mr. Bill Kurth stated that
the CDD’s prior vendor performed that work.

Resident John Walker stated that he attended the County meeting outlining plans for
construction extending various roads. He asked about the process of how the CDD sells or
conveys land to another entity and what is done with the funds from the sale of land. Ms.
Whelan explained the process of conveying land to another governmental entity versus a
private owner. Mr. Healy advised that the Sarasota National right-of-ways (ROWs) for the

extension were conveyed to the County about two years ago.
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Resident Kevin Powers asked for a water fountain to be installed at the 18t Hole, with
approval from the Golf Committee. He showed three photoshopped pictures of water
fountains. Mrs. Adams asked him to email the fountain paperwork to Mr. Willis, as it will
require preparing a Consent to Use Agreement for the CDD Board to consider, with the
understanding that the maintenance, power and electricity will be the golf courses
responsibility and, if not properly maintained, the CDD has a right to remove it. Mr. Willis
identified the area as Lake 33.

Mr. David Truxton, of TLC Land Consultant and working for Lennar, wants to make sure
the CDD is aware that a public notice about the Public Workshop on Wednesday, July 17, 2024
at 6:00 p.m., was sent to all residents within Sarasota National and adjoining neighborhoods.
The Workshop is regarding Lennar’s plans to pursue rezoning 40 acres of developable land,
comprised of two parcels, one off Venice Avenue and the other is south of the future Manitobe
Beach Road, which is located outside of the gate. Rezoning will likely be occurring over the
course of the next seven to ten months throughout the County.

The Board agreed to Mr. Truxton attending the next meeting, in person, to review the
plan in detail. If approved, it will bring on additional resident dwelling units that will likely
impact the CDD’s future operations and maintenance (O&M) budget and infrastructure. He
responded to questions about the impact to the CDD’s stormwater and irrigation systems and

modifying existing permits.

THIRD ORDER OF BUSINESS Presentation of Audited Basic Financial
Statements for the Fiscal Year Ended
September 30, 2023, Prepared by Citrin
Cooperman & Company, LLP
Mr. Barnett presented the Audited Basic Financial Statements for the Fiscal Year Ended

September 30, 2023 and noted the pertinent information. It was a clean audit; there were no

findings, recommendations, deficiencies on internal control or instances of non-compliance.

FOURTH ORDER OF BUSINESS Consideration of Resolution 2024-04,
Hereby Accepting the Audited Basic
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Financial Statements for the Fiscal Year
Ended September 30, 2023

On MOTION by Mr. Leuschner and seconded by Mr. Bergmoser, with all in
favor, Resolution 2024-04, Hereby Accepting the Audited Basic Financial
Statements for the Fiscal Year Ended September 30, 2023, was adopted.

FIFTH ORDER OF BUSINESS Update: Premier Lakes, Inc. Waterway
Inspection Report (Alex Kurth)
Mr. Bill Kurth presented the Lake Report for the East Lakes and noted the following:
> The “East” property was inspected and a lot more vegetation was observed on site than
expected, due to high winds and rainy days. The applicator cannot spray as many lakes in a day

to keep up so they added additional help spraying the lakes.

> There are no longer trace issues of algae and submersed weeds in the lakes.

> There is minimal marine nyad in one lake that is being treated.

> The littorals that were sprayed have recovered, which resulted in better density in the
lakes.

> The littoral plantings in Wetlands 43 and 46 look nice and healthy.
> The resident seems happy with the lake’s appearance since the dye application on the
west side lake was completed.
= Midge Fly Quote Lake 56/Fixed Structure Proposals

This item was an addition to the agenda.

Mr. Bill Kurth distributed and presented a proposal to treat major the midge fly
infestation on Lake 56. This issue might be because they did not stock enough fish or the fish
have not multiplied enough to consume the midge flies; if issues continue, he suggests installing

an aeration system, which might be less costly than treatments.

On MOTION by Mr. Leuschner and seconded by Mr. Kasl, with all in favor, the
Premier Lakes One-Time Work Order Agreement for July 2024 Midge Fly
Treatment for two applications on Lake 56, in a not-to-exceed amount of
$5,425, was approved.
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Mr. Willis distributed and presented a proposal for overgrown vegetation removal
around fixed outfall structures 1 through 5, not 6, as shown in the proposal. Regarding who
initiated the work order, Mr. Healy stated that these are the areas identified as needing
maintenance in the Stormwater Management Inspection Report, which is a requirement of the
Phase 1B SWFWMD permit. As each permit hits the inspection requirements, the SWFWMD
sends reminder letters on when inspection reports are due. Mr. Leuschner asked for a copy of
the Report.

Discussion ensued regarding outlining the scope of work and clarifying that any work in

the preserve areas is an additional expense not covered under the original contract.

On MOTION by Mr. Bergmoser and seconded by Mr. Leuschner, with all in
favor, the Premier Lakes One-Time Work Order Agreement for vegetation
removal around fixed outfall structures 1 through 5, in a not-to-exceed amount
of $1,100, was approved.

° Discussion: Plantings Adjacent to Lake Banks
Regarding inspection of the areas where three residents removed the littorals behind
their homes, Mr. Bill Kurth stated that the littorals are growing back in phases. Mrs. Adams

stated that Dick asked to keep this item on the agenda, as he was unable to attend the meeting.

SIXTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year
2024/2025 Budget

A. Proof/Affidavit of Publication
Consideration of Resolution 2024-05, Relating to the Annual Appropriations and
Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending
September 30, 2025; Authorizing Budget Amendments; and Providing an Effective
Date
Mrs. Adams reviewed the proposed Fiscal Year 2025 budget, highlighting any line item

increases, decreases and adjustments, compared to the Fiscal Year 2024 budget and explained
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the reasons for any changes. The Fiscal Year 2025 assessment levels are the same as in Fiscal

Year 2024.

On MOTION by Mr. Bergmoser and seconded by Mr. Kasl, with all in favor, the
Public Hearing was opened.

Resident and HOA Board Member Joe Lombardi stated that the HOA Board has not

received any information as to Mr. Powers’ request to install a fountain in Lake 33.

On MOTION by Mr. Bergmoser and seconded by Mr. Leuschner, with all in
favor, the Public Hearing was closed.

On MOTION by Mr. Bergmoser and seconded by Mr. Leuschner, with all in
favor, Resolution 2024-05, Relating to the Annual Appropriations and Adopting
the Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending
September 30, 2025; Authorizing Budget Amendments; and Providing an
Effective Date, was adopted.

SEVENTH ORDER OF BUSINESS

Consideration of Resolution 2024-06,

Providing for Funding for the FY 2025
Adopted Budget(s); Providing for the
Collection and Enforcement of Special
Assessments, Including but Not Limited to
Penalties and Interest Thereon; Certifying
an Assessment Roll; Providing for
Amendments to the Assessment Roll;
Providing a Severability Clause; and
Providing an Effective Date

On MOTION by Mr. Bergmoser and seconded by Mr. Leuschner, with all in
favor, Resolution 2024-06, Providing for Funding for the FY 2025 Adopted
Budget(s); Providing for the Collection and Enforcement of Special
Assessments, Including but Not Limited to Penalties and Interest Thereon;
Certifying an Assessment Roll; Providing for Amendments to the Assessment
Roll; Providing a Severability Clause; and Providing an Effective Date, was
adopted.
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EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of May 31, 2024
° Financial Highlights Report
The Financial Highlights Report was distributed during the meeting.

The financials were accepted.
NINTH ORDER OF BUSINESS Approval of April 9, 2024 Regular Meeting
Minutes

The following change was made:

Line 81: Change “#6” to “#12”

On MOTION by Mr. Bergmoser and seconded by Mr. Istwan, with all in favor,
the April 9, 2024 Regular Meeting Minutes, as amended, were approved.

TENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kutak Rock LLP

. Memorandum Regarding Recently Enacted 2024 Legislation

Ms. Whelan gave an overview of new legislation outlined in the memorandum. CDDs
must adopt goals, objections and performance measures on an annual basis. A draft will be
presented at a future meeting, as the first one must be done by October 1, 2024.

Mrs. Adams stated that this will be prepared in coordination with District Counsel and
input from the District Engineer. Since the Florida Legislature had not provided any guidance
about preparing this, Ms. Whelan suggests using the basic tasks the CDD is required to do, such
as annual audits, noticing meetings, deadline for adopting budgets, etc.

B. District Engineer: Kimley Horn and Associates, Inc.

There was no report.

C. District Manager: Wrathell, Hunt and Associates, LLC
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Mr. Adams stated that Management decided to have the Goals and Objective Report be
as general as possible, so that it applies to all its clients and each CDD can choose to enhance it
after that.

° Discussion: November 12, 2024 Meeting Conflict

Mrs. Adams stated that she has a conflict and is unable to attend the November 12,
2024 meeting. Recalling last year’s November meeting was cancelled, the Board decided to

cancel the November 2024 meeting and schedule a special meeting, if necessary.

On MOTION by Mr. Bergmoser and seconded by Mr. Kasl, with all in favor,
authorizing Staff to cancel the November 12, 2024 meeting, was approved.

° 1,886 Registered Voters in District as of April 15, 2024
o NEXT MEETING DATE: August 13, 2024 at 2:00 P.M.
o QUORUM CHECK

All Supervisors confirmed their attendance at the August 13, 2024 meeting, with Mr.
Istwan attending via telephone.

Mrs. Adams stated that the HOA President deferred executing the Maintenance
Agreement until the HOA Board can review certain concerns with the HOA’s new management
company and Attorney.

Resident and HOA President Elaine Kaye gave an overview of in-house discussions
advising not to execute the Agreement, also the Board of Directors were not in agreement. A
new HOA management contract will be presented at the HOA meeting tomorrow and, if
approved, she will have them and the Attorney review the Agreement and provide input before
presenting it to the HOA Board.

Due to confusion about the Fiscal Year 2025 meeting time, Mr. Willis will ensure
Management has 1:00 p.m., as the meeting start time.

D. Operations Manager: Wrathell, Hunt and Associates, LLC

The July Field Operations Report was included for informational purposes.
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ELEVENTH ORDER OF BUSINESS Supervisors’ Requests

Mr. Kasl asked why sections of the CDD are designated as Phase 10 conservation areas
versus preserves and wetlands. Mr. Healy explained that Phase 10 is a plat Lennar prepared to
designate several future ROWSs and conservation areas south of Manatoba Beach Road.

On behalf of Mr. Smith, Mr. Istwan asked if residents were informed about planting
littorals. Mrs. Adams stated that Mr. Smith asked for this item to be included on the next
agenda, as he observed three residents adjacent to Tarr Flower planting littorals on their
property adjacent to the lake bank, some of which the SWFWMD does not allow; those

plantings will be removed by the CDD’s contactor once it encroaches onto CDD property.

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Istwan and seconded by Mr. Bergmoser, with all in favor,
the meeting adjourned at 3:05 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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SARASOTA NATIONAL COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE

LOCATION
Sarasota National Clubhouse, 25500 National Boulevard, Venice, Florida 34293

DATE POTENTIAL DISCUSSION/FOCUS TIME
October 8, 2024 Regular Meeting 1:00 PM
November 12, 2024 CANCELED Regular Meeting 1:00 PM
February 11, 2025 Regular Meeting 1:00 PM
April 8, 2025 Regular Meeting 1:00 PM
July 8, 2025 Public Hearing & Regular Meeting 1:00 PM
August 12, 2025 Regular Meeting 1:00 PM




;K/ Wrathell, Hunt and Associates, L1L.C

[ &|ASSOCIATES

TO: Sarasota National CDD Board of Supervisors
FROM: Shane Willis — Operations Manager
DATE: August 13, 2024

SUBJECT:  Status Report — Field Operations

Miscellaneous:

e Property tours and resident interactions:

July 9, 2024: Lake review focused on erosion concerns on lakes 54 & 55. The
erosion concerns were above the control elevation and are a result of no downspout
drains. Recommended resident speak to their landscaper about installing downspout
drains.

e Lake 56 midge fly: First treatment was applied 7/16/24, second treatment will be applied
on or around 8/15/24.

e Drainage structure cleaning proposal for 5 structures completed on 7/28/24.

e Informed by numerous residents about men cast netting fish out of the lakes within the
District, I informed them that this was not authorized activity and recommended they
contact Community Security of the Sheriff’s Department. I also spoke with the HOA and
recommended a trespassing notice be issued if the person or persons are found on
Sarasota National property again.

Service Providers:

e Eco-Logic Service Schedules:

Monitoring Events: Mitigation Areas (May 24 & Nov 24)
Littoral Shelves (May 24 & Nov 24)
Wetland Preserves (May 24 & Nov 24)

Maintenance Visits: Wetland Buffers (Mar 24, Jun 24, Sep 24 & Dec 24)
Wetlands (Mar 24, Jun 24, Sep 24 & Dec 24)
Additional Natural Areas (Mar 24, Jun 24, Sep 24 & Dec 24)
Mitigation Area (Feb 24, Apr 24, Jun 24, Aug 24, Oct 24 & Dec 24)
Littoral Shelves (Feb 24, Apr 24, Jun 24, Aug 24, Oct 24 & Dec24)



e Premier Lakes Service Schedule:

Aguatics maintenance visits are conducted weekly on Mondays & Tuesdays. As this contract is
performance based, Premier will conduct as many service Visits as necessary to ensure
compliance with the contract and SFWMD permits.

e EarthBalance Service Schedule:

Phase 10 maintenance is conducted twice per year, currently scheduled for June 24 and October

24.
2300 Glades Road, Suite 410W Boca Raton, FL 33431 www.whhassocates.com Craig A. Wrathell | President & Partner
Toll-Free: 877-276-0889 Office: 561-571-0010 Fax: 561-571-0013 Pfilip G. Hunt, Jr. | Vice President & Partner

www.whhassociates.com



	AGENDA LETTER: August 13, 2024 Meeting Agenda
	TAB 4: Presentation: TLC Land Consulting, LLC on Behalf of Lennar Homes (David Truxton)

•	Review of July 17, 2024 Virtual Neighborhood Workshop Regarding Parcels A and H of the Sarasota National DOCC 


	TAB 7: Consideration of Goals and Objectives Reporting [HB7013 - Special Districts Performance Measures and Standards Reporting]
	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statements as of June 30, 2024
	•	Financial Highlights Report

	MINUTES: Approval of July 9, 2024 Public Hearing and Regular Meeting Minutes
	STAFF REPORTS: 
	District Manager: Wrathell, Hunt and Associates, LLC 
• NEXT MEETING DATE: October 8, 2024 at 1:00 PM 

	Operations Manager: Wrathell, Hunt and Associates, LLC




