MINUTES OF MEETING
SARASOTA NATIONAL
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Sarasota National Community Development District

held a Public Hearing and Regular Meeting on July 9, 2024 at 2:00 p.m., at the Sarasota National

Clubhouse, 25500 National Boulevard, Venice, Florida 34293.

Present were:

Gerald Bergmoser

Carlton (Cary) Leuschner
John Istwan (via telephone)
Douglas Kasl

Also present:

Chuck Adams (via telephone)
Cleo Adams

Shane Willis

Lindsey Whelan (via telephone)
Patrick Healy (via telephone)
Alex Kurth

Bill Kurth

David Truxton (via telephone)
Michael Barnett (via telephone)
Joe Lombardi

Elaine Kaye

Residents present:

John Walker
Kevin Powers

Carol Hackney
Beth Shulte

FIRST ORDER OF BUSINESS

Chair

Vice Chair
Assistant Secretary
Assistant Secretary

District Manager

District Manager

Operations Manager

District Counsel

District Engineer

Premier Lakes, Inc. (Premier)
Premier Lakes, Inc. (Premier)
TLC Land Consultant

Citrin Cooperman & Company, LLP
Resident/HOA Board Member
Resident/HOA President

Joan Charischak

John Hackney

Call to Order/Roll Call

Mr. Bergmoser called the meeting to order at 2:00 p.m.

Supervisors Bergmoser, Leuschner and Kasl were present. Supervisor Istwan attended

via telephone. Supervisor Smith was absent.
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SECOND ORDER OF BUSINESS Public Comments: Agenda Items [3-Minute
Time Limit]

Resident Joan Charischak stated that she emailed everyone her complaint and included
photographs. She reiterated her opinion that the Florida native species vines along the edge of
the preserve on the west side of Copperleaf Drive are out of control, with the surrounding
vegetation. She stated that a vine is crawling up a healthy tree behind her residence. Mr. Willis
stated that Eco-Logic Services already advised him of the imbalance. Eco-Logic plans to bring
the vegetation back into balance in areas that are visible to homeowners but the vines will not
be removed from the wetland and conservation areas because the vines are a native species
and maintained in accordance with the policies of the Southwest Florida Water Management
District (SWFWMD).

Resident Carol Hackney voiced her opinion that the littoral zone on Lake 56 is lacking
and asked if there are plans to plant littorals to prevent erosion. Mr. Bergmoser stated that a
long-term plan was initiated and will be done in phases starting this year, once water levels
reach a certain point. Mr. Alex Kurth stated that, since the water levels are high enough,
planting already commenced and might be completed today or tomorrow. Mr. Bill Kurth stated
that the littoral plan for Lake 56 will be in the next year or two. Homeowners are prohibited to
plant littorals behind their homes within the CDD’s stormwater easement and littoral shelf.

Resident John Hackney voiced his opinion that, ever since the aquatic vegetation was
treated and removed from Lake 56, it caused a few feet of erosion. Mr. Bill Kurth stated that
the CDD’s prior vendor performed that work.

Resident John Walker stated that he attended the County meeting outlining plans for
construction extending various roads. He asked about the process of how the CDD sells or
conveys land to another entity and what is done with the funds from the sale of land. Ms.
Whelan explained the process of conveying land to another governmental entity versus a
private owner. Mr. Healy advised that the Sarasota National right-of-ways (ROWs) for the

extension were conveyed to the County about two years ago.
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Resident Kevin Powers asked for a water fountain to be installed at the 18t Hole, with
approval from the Golf Committee. He showed three photoshopped pictures of water
fountains. Mrs. Adams asked him to email the fountain paperwork to Mr. Willis, as it will
require preparing a Consent to Use Agreement for the CDD Board to consider, with the
understanding that the maintenance, power and electricity will be the golf courses
responsibility and, if not properly maintained, the CDD has a right to remove it. Mr. Willis
identified the area as Lake 33.

Mr. David Truxton, of TLC Land Consultant and working for Lennar, wants to make sure
the CDD is aware that a public notice about the Public Workshop on Wednesday, July 17, 2024
at 6:00 p.m., was sent to all residents within Sarasota National and adjoining neighborhoods.
The Workshop is regarding Lennar’s plans to pursue rezoning 40 acres of developable land,
comprised of two parcels, one off Venice Avenue and the other is south of the future Manasota
Beach Road, which is located outside of the gate. Rezoning will likely be occurring over the
course of the next seven to ten months throughout the County.

The Board agreed to Mr. Truxton attending the next meeting, in person, to review the
plan in detail. If approved, it will bring on additional resident dwelling units that will likely
impact the CDD’s future operations and maintenance (O&M) budget and infrastructure. He
responded to questions about the impact to the CDD’s stormwater and irrigation systems and

modifying existing permits.

THIRD ORDER OF BUSINESS Presentation of Audited Basic Financial
Statements for the Fiscal Year Ended
September 30, 2023, Prepared by Citrin
Cooperman & Company, LLP
Mr. Barnett presented the Audited Basic Financial Statements for the Fiscal Year Ended

September 30, 2023 and noted the pertinent information. It was a clean audit; there were no

findings, recommendations, deficiencies on internal control or instances of non-compliance.

FOURTH ORDER OF BUSINESS Consideration of Resolution 2024-04,
Hereby Accepting the Audited Basic
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Financial Statements for the Fiscal Year
Ended September 30, 2023

On MOTION by Mr. Leuschner and seconded by Mr. Bergmoser, with all in
favor, Resolution 2024-04, Hereby Accepting the Audited Basic Financial
Statements for the Fiscal Year Ended September 30, 2023, was adopted.

FIFTH ORDER OF BUSINESS Update: Premier Lakes, Inc. Waterway
Inspection Report (Alex Kurth)
Mr. Bill Kurth presented the Lake Report for the East Lakes and noted the following:
> The “East” property was inspected and a lot more vegetation was observed on site than
expected, due to high winds and rainy days. The applicator cannot spray as many lakes in a day

to keep up so they added additional help spraying the lakes.

> There are no longer trace issues of algae and submersed weeds in the lakes.

> There is minimal marine nyad in one lake that is being treated.

> The littorals that were sprayed have recovered, which resulted in better density in the
lakes.

> The littoral plantings in Wetlands 43 and 46 look nice and healthy.
> The resident seems happy with the lake’s appearance since the dye application on the
west side lake was completed.
. Midge Fly Quote Lake 56/Fixed Structure Proposals

This item was an addition to the agenda.

Mr. Bill Kurth distributed and presented a proposal to treat major the midge fly
infestation on Lake 56. This issue might be because they did not stock enough fish or the fish
have not multiplied enough to consume the midge flies; if issues continue, he suggests installing

an aeration system, which might be less costly than treatments.

On MOTION by Mr. Leuschner and seconded by Mr. Kasl, with all in favor, the
Premier Lakes One-Time Work Order Agreement for July 2024 Midge Fly
Treatment for two applications on Lake 56, in a not-to-exceed amount of
$5,425, was approved.
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Mr. Willis distributed and presented a proposal for overgrown vegetation removal
around fixed outfall structures 1 through 5, not 6, as shown in the proposal. Regarding who
initiated the work order, Mr. Healy stated that these are the areas identified as needing
maintenance in the Stormwater Management Inspection Report, which is a requirement of the
Phase 1B SWFWMD permit. As each permit hits the inspection requirements, the SWFWMD
sends reminder letters on when inspection reports are due. Mr. Leuschner asked for a copy of
the Report.

Discussion ensued regarding outlining the scope of work and clarifying that any work in

the preserve areas is an additional expense not covered under the original contract.

On MOTION by Mr. Bergmoser and seconded by Mr. Leuschner, with all in
favor, the Premier Lakes One-Time Work Order Agreement for vegetation
removal around fixed outfall structures 1 through 5, in a not-to-exceed amount
of $1,100, was approved.

° Discussion: Plantings Adjacent to Lake Banks

Regarding inspection of the areas where three residents removed the littorals behind
their homes, Mr. Bill Kurth stated that the littorals are growing back in phases. Mrs. Adams
stated that Mr. Smith asked to keep this item on the agenda, as he was unable to attend the

meeting.

SIXTH ORDER OF BUSINESS Public Hearing on Adoption of Fiscal Year
2024/2025 Budget
A. Proof/Affidavit of Publication
Consideration of Resolution 2024-05, Relating to the Annual Appropriations and
Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending
September 30, 2025; Authorizing Budget Amendments; and Providing an Effective

Date
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Mrs. Adams reviewed the proposed Fiscal Year 2025 budget, highlighting any line item

increases, decreases and adjustments, compared to the Fiscal Year 2024 budget and explained

the reasons for any changes. The Fiscal Year 2025 assessment levels are the same as in Fiscal

Year 2024.

Public Hearing was opened.

On MOTION by Mr. Bergmoser and seconded by Mr. Kasl, with all in favor, the

Resident and HOA Board Member Joe Lombardi stated that the HOA Board has not

received any information as to Mr. Powers’ request to install a fountain in Lake 33.

On MOTION by Mr. Bergmoser and seconded by Mr. Leuschner, with all in
favor, the Public Hearing was closed.

On MOTION by Mr. Bergmoser and seconded by Mr. Leuschner, with all in
favor, Resolution 2024-05, Relating to the Annual Appropriations and Adopting
the Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending
September 30, 2025; Authorizing Budget Amendments; and Providing an

Effective Date, was adopted.

SEVENTH ORDER OF BUSINESS

Consideration of Resolution 2024-06,
Providing for Funding for the FY 2025
Adopted Budget(s); Providing for the
Collection and Enforcement of Special
Assessments, Including but Not Limited to
Penalties and Interest Thereon; Certifying
an Assessment Roll; Providing for
Amendments to the Assessment Roll;
Providing a Severability Clause; and
Providing an Effective Date

On MOTION by Mr. Bergmoser and seconded by Mr. Leuschner, with all in
favor, Resolution 2024-06, Providing for Funding for the FY 2025 Adopted
Budget(s); Providing for the Collection and Enforcement of Special
Assessments, Including but Not Limited to Penalties and Interest Thereon;
Certifying an Assessment Roll; Providing for Amendments to the Assessment
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Roll; Providing a Severability Clause; and Providing an Effective Date, was

adopted.
EIGHTH ORDER OF BUSINESS Acceptance of Unaudited Financial
Statements as of May 31, 2024
° Financial Highlights Report

The Financial Highlights Report was distributed during the meeting.

The financials were accepted.
NINTH ORDER OF BUSINESS Approval of April 9, 2024 Regular Meeting
Minutes

The following change was made:

Line 81: Change “#6” to “#12”

On MOTION by Mr. Bergmoser and seconded by Mr. Istwan, with all in favor,
the April 9, 2024 Regular Meeting Minutes, as amended, were approved.

TENTH ORDER OF BUSINESS Staff Reports

A. District Counsel: Kutak Rock LLP

° Memorandum Regarding Recently Enacted 2024 Legislation

Ms. Whelan gave an overview of new legislation outlined in the memorandum. CDDs
must adopt goals, objections and performance measures on an annual basis. A draft will be
presented at a future meeting, as the first one must be done by October 1, 2024.

Mrs. Adams stated that this will be prepared in coordination with District Counsel and
input from the District Engineer. Since the Florida Legislature had not provided any guidance
about preparing this, Ms. Whelan suggests using the basic tasks the CDD is required to do, such
as annual audits, noticing meetings, deadline for adopting budgets, etc.

B. District Engineer: Kimley Horn and Associates, Inc.

There was no report.
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C. District Manager: Wrathell, Hunt and Associates, LLC

Mr. Adams stated that Management decided to have the Goals and Objective Report be
as general as possible, so that it applies to all its clients and each CDD can choose to enhance it
after that.

° Discussion: November 12, 2024 Meeting Conflict

Mrs. Adams stated that she has a conflict and is unable to attend the November 12,
2024 meeting. Recalling last year’s November meeting was cancelled, the Board decided to

cancel the November 2024 meeting and schedule a special meeting, if necessary.

On MOTION by Mr. Bergmoser and seconded by Mr. Kasl, with all in favor,
authorizing Staff to cancel the November 12, 2024 meeting, was approved.

o 1,886 Registered Voters in District as of April 15, 2024
o NEXT MEETING DATE: August 13,2024 at 2:00 P.M.
¢ QUORUM CHECK

All Supervisors confirmed their attendance at the August 13, 2024 meeting, with Mr.
Istwan attending via telephone.

Mrs. Adams stated that the HOA President deferred executing the Maintenance
Agreement until the HOA Board can review certain concerns with the HOA’s new management
company and Attorney.

Resident and HOA President Elaine Kaye gave an overview of in-house discussions
advising not to execute the Agreement, also the Board of Directors were not in agreement. A
new HOA management contract will be presented at the HOA meeting tomorrow and, if
approved, she will have them and the Attorney review the Agreement and provide input before
presenting it to the HOA Board.

Due to confusion about the Fiscal Year 2025 meeting time, Mr. Willis will ensure
Management has 1:00 p.m., as the meeting start time.

D. Operations Manager: Wrathell, Hunt and Associates, LLC

The July Field Operations Report was included for informational purposes.



SARASOTA NATIONAL CDD July 9, 2024

ELEVENTH ORDER OF BUSINESS Supervisors’ Requests

Mr. Kasl asked why sections of the CDD are designated as Phase 10 conservation areas
versus preserves and wetlands. Mr. Healy explained that Phase 10 is a plat Lennar prepared to
designate several future ROWSs and conservation areas south of Manatoba Beach Road.

On behalf of Mr. Smith, Mr. Istwan asked if residents were informed about planting
littorals. Mrs. Adams stated that Mr. Smith asked for this item to be included on the next
agenda, as he observed three residents adjacent to Tarr Flower planting littorals on their
property adjacent to the lake bank, some of which the SWFWMD does not allow; those

plantings will be removed by the CDD’s contactor once it encroaches onto CDD property.

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Istwan and seconded by Mr. Bergmoser, with all in favor,
the meeting adjourned at 3:05 p.m.

[SIGNATURES APPEAR ON THE FOLLOWING PAGE]
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